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Project Scope Description

Project scope description
The goal of this project is to create a scientific research consultancy firm called Apple Market Research Consultancy in New York. The company will offer services such as creating data collection tools, collecting data, analyzing data, training on data collection tools, project management and mentorship in conducting market research. This program will be effected by having a highly qualified and committed team 10 graduates from the fields of statistics, Marketing, Management, Information Technology and Media. The company is scheduled to open in September 2018.  Pricing on the services offered will depend on the nature of the project, size of the project and the nature of the client. The various services will be charged differently. In addition, the size of the project, type of market research will be the determinants of the will be price quotation. Individual clients will be priced differently from organizations irrespective of the nature of the project and the size. 
Project Objectives
Our main objective is to offer market research, cultural insight, branding and communication to help global business chart new path of growth. Although Apple Market Research Consultancy will have a psychical office at Lux Westchester Estate, most of the research will be online. The estate is a few minutes’ drive from the central business district. Apple Market Research Consultancy recognizes the numerous market research agencies and therefore offers convenient tracking to complete the business story of our clients.  The company will be launched at the beginning of September by giving initiating qualitative, quantitative and branding and design on the company of choice. In July, the company will do in-depth advertising, using social media, print and electronic media to create awareness in the minds of potential clients. Interviews of potential employees will also be done within the month. September will be the first day the company will officially begin working on the project. 
Project Requirements 
The initial capital will be huge. The initial project operational cost will be an estimate of 2 million dollars. Once the office is open, there will be fixed costs such as lease payments. The project will hire a representative in charge of awareness creation, customer service agents, technical staff, and sales and marketing experts. The number is likely to grow as the firm grow in size and market share.
The financial goals of the project are; making the first profit by the third month after launching and a target of working on a project that brings a revenue of 10,000 dollars a month. The firm will aim at helping small and medium-sized enterprises (SMEs) to create a sustainable growth founded on sound market research. 
Project boundaries
Apple Market Research Consultancy is a unique marketing business that focuses on people’s behavior cultural and consumer insights. As a unique marketing agency, Apple Market Research Consultancy will pride in its ability to introduce modern technology and real-time online survey in market search. In addition, the agency will have a highly competent legal team to address the concerns of paperwork and other regulations that involve making contracts with a new client and solving any dispute that may arise.  
Project deliverables
The project deliverables of our business will be mainly market research, feasibility studies, market entry strategies and International lead generation. We could also see maintaining clients as a deliverable. I believe with the current client base, advertising, professionalism and offering high-quality services, clients will be satisfied with our services and will also refer other clients. Since the business will only thrive by having many clients, we do not want to lose our good market rating. Client satisfaction and ratings will also be a deliverable since clients rate services due to their experience working with us as well as professionals who rate our services. Our professional level will be credible and we shall continuously enhance professional skills of the employees.
Other project deliverables offered by Apple Market Research Consultancy will include Branding, communication, new product launch, Trade show support, cultural training and seminars among others. The employees will include 6 marketing experts, 4 data managers, 2 Social media experts and project Managers. These people will need training before official launching of the company.
Product acceptable criteria 
[bookmark: _GoBack]There are procedures that need to be followed before the project commences. A lawyer will be hired to handle the requirements. One criterion that needs to be accepted is the loan from the microfinance. That loan will give way for the project to begin. As mentioned, we will need 2 million dollars. If the microfinance will decline to give us a loan, we will look for investors. If the first profits are not realized by November 2018, we will give ourselves 3 more months. We are positive that the project will be successful due to the demand for research services in New York City.
Project Constraints
As mentioned, money is the major constraint. We plan on requiring 2 million dollars till we make our first profits. Furthermore, we will have to negotiate a lower salary for the employees for the first three months after project implementation. We have to be careful to get the best candidates who will work hard since this will be the initial stages of the company. We will also have to prioritize clients’ jobs as well as work on multiple projects at the same time in order to meet deadlines. 
Project Assumptions 
We are assuming to open the business in September 2018. We are also projecting negative profits for three months and making the first profits in December 2018 when the business gets going. If that assumption is not met we will be needing more money which will be hard to get. We will most likely look for investors to inject more money to boost the company. Once we are open, we are assuming revenue of 10,000 dollars a month. This amount will hopefully increase with time. If this assumption is not met, we will be in a financial difficulty. Assumption before implementation is that we the office we looking to will be available to us in June. If that assumption fails, then we will have to look for an office elsewhere in New York. 
Stakeholder Analysis
· Competitors: all research consultancies in New York. (range of services offered and pricing is important too)
· The bank(ACCION) where all the money is coming from
· Employees of the Company
· Employees with master’s degree
· Experience in scientific research
· Additional training on the job




Cost-benefit analysis
· Costs:
· Fixed cost:
· Rent payments: 40 k, monthly 
· Variable costs
· Supplies 
· Employees 
· Lawyer: 500 k 
· Marketing cost: 25 k 
· Administrative 
· Opportunity cost: investing the money in other projects 

· Benefits (starting December 2018, increasing)
· $10,000 monthly 
· possibility to opening another branch  
· having fun while working 
· the payback period
· want to make first Profits in December 2018
· Done paying back the bank, December 2020


